Tamarac Booster Club
Reqular Meeting November 8th, 2010

Meeting was called to order at 7:10
Welcome:

e The minutes, agenda and Treasurer’s report were distributed.
Announcements:

e Donna Fitzgerald has decided to step down from her position. We thanked Donna
for her years of service and wonderful help. We encouraged Donna to please
remain an active part of the club.

e The indoor concession for basketball and wresting etc. will be held in the
cafeteria, not in the hallway, as prior. Issues were discussed about this decision.
Low traffic flow, lower sales and profits are a large concern. The Booster Club
would like to discuss with those in charge, the issues at hand.

Secretary’s Report:

e The minutes from the October meeting were reviewed with questions about the
financial distribution for soccer and the cashbox for homecoming. These issues
were explained and discussed. Rena Mulgueen motioned to accept the minutes
and Anne Grab seconded the motion. The motion passed.

Treasurer’s Report:

e Anne Grab gave the report in Akka’s absence. Anne distributed and explained
the Treasurer’s Report by indicating the beginning balance of $12,840.88 and an
ending balance of $18,051.21. Total deposits equaled $7,853.60 and total
withdrawals were $2,644.27. The concession has netted $1,836.16 profit. To
date the super raffle is up to $5,600.00. The report was voted on and accepted.

e Akka will remain as Treasurer until a replacement can be ascertained.

Membership Report:

e No report given.

President’s Report:

e An election of officers took place. Rena Mulqueen will assume the position of
president. Colleen Gaunay will assume the role of Vice President. Paula
LaFerriere will remain as Recording Secretary until June and Sue Proulx will
assume the role of Corresponding Secretary until June and then take over the




entire Secretary role. Akka remains as Treasurer until a replacement steps up.
Akka needs this to be as soon as possible. The Membership position remains
vacant at this point. All positions were unanimously approved.

There were not many new memberships this year. The Booster Club needs to
heighten the push at the “Meet the Coaches” events. Again, a mandatory “Meet
the Coaches” night was addressed. It needs to be scheduled well in advance and
more parents need to realize the importance to the athletic programs.

The Winter Coaches and the Spring Coaches will be approved at the upcoming
Board meeting.

An email signup sheet will be distributed to each team in order to ascertain the
team info. in order to have better contact and flow of information.

Rena will contact Jason McCord to have him change the Athlete/Sports page.

The ad book needs to be updated with the Winter Rosters and new ads.

Discussion about lack of support and volunteerism took place. Suggestions were
discussed.

The winter Concession issues were again discussed.

The refrigerator has been determined to be unfixable. We can either purchase,
ask for a donation, solicit for a replacement or do without.

Sue will be asked to send out an email to see if anyone has one to donate.

The keys for the concessions will be logged at the next meeting.

The Booster Club was asked to make a donation to Watervliet regarding the
stolen equipment issue. It was discussed who should be contributing, how much
and how to raise funds. It was decided that it would be best for the school to do
an event to have the kids raise money, as a good will gesture, for the other school.
The group felt that the school should hold an event (i.e. hat day, t-shirt day etc.) in
order to raise funds. It should be a whole school event, not a Booster Club
donation.

The Super Raffle was discussed. More participation is needed. There will be
notices in the Advertiser and among the community. All were asked to do their
best to sell tickets and get them turned in.

The Sam’s Club account needs to be switched over to Rena and Colleen. They
will take care of that.

Athletic Director’s Report:

No report.




Meeting Wrap up:
e The next meeting will be held in the High School Library on December 13th at 7pm
Meeting was adjourned at 8:15

Minutes respectfully submitted:
Paula LaFerriere



