Tamarac Booster Club
Reqular Meeting October 18th, 2010

Meeting was called to order at 7:05
Welcome:

The minutes, agenda and Treasurer’s report were distributed.

Secretary’s Report:

The minutes from the September meeting were reviewed with no questions or
problems. Rena Mulgueen motioned to accept the minutes and Anne Grab
seconded the motion. The motion passed unanimously.

It was noted that the new officer elections will be at the next meeting. Sue Proulx
has expressed interest in the secretary position, when it is vacated at the end of
June.

Treasurer’s Report:

Akka Tuttle distributed and explained the Treasurer’s Report by indicating the
beginning balance of $11,435.20 and an ending balance of $12,840.88. Akka
indicated that total deposits equaled $5,411.05 and total withdrawals were
$4,005.37. There were no questions or concerns. The report was accepted.

Akka is interested in handing over her duties soon. She has been scouting for a
replacement and may have found one.

Membership Report:

No report given.

President’s Report:

A request for funds has been submitted by Coach Bailey. The JV and Varsity
Soccer players had attended a team building event at Liberty Ridge.
Approximately 40 athletes participated. The cost owed is $136. A Motion was
made by Anne and approved by all. The motion passed.

Members discussed some issues with the bus drivers stopping at eateries, after
games, for some sports but not for others. Some would just like a policy that is
uniformly followed for fairness.

The Supper Raffle drawing date has been changed to December 17", in order to
sufficiently sell tickets. The website needs to be changed in order to get the word
out.



e Team fundraising and banquets were discussed. At this point; November 16" is
the Football/Cheerleading banquet, November 21% is the Soccer girl’s banquet,
and Volleyball is scheduled for November 14" The other plans are being
scheduled and finalized.

e There was a general recap of Homecoming events. It was reported that there was
no crowning at the game due to lack of coordination. It was discussed that the
district should be informed of the poor coordination. There was no court
announcement and there was no money in the gate box. It made for a
disappointment and people expressed their dissatisfaction. On the other hand, the
Choralaires did a wonderful performance. The secretary will be sending an
acknowledgement to Mrs. Kolakowski and the group to let them know that they
helped to make the event special.

e Meet the Coaches for the winter sports will be scheduled with the Athletic
Director.

e The Athletic Director has indicated that it is now required that the indoor
concession be held in the cafeteria, not in the hallway. The group indicated that it
would be better to have some signage that would direct patrons to that area.
Concerns were that this new flow may cut down on profits.

e Anne reminded the group that parent reps will be needed for the winter sport
teams. Some members volunteered, awaiting the team establishments.

e Anne indicated that the membership for Sam’s Club, which is used to purchase
concession supplies, is now due. Donna Fitzgerald and Rena Mulqueen will need
to renew the memberships in their names by the end of the month.

e The secretary suggested that we create a list, at the next meeting, indicating who
has keys to which concessions. The list should be established and updated as
needed.

e The athletic director also needs to be asked about tabulating the Booster Club
award at the end of the year. The forms are currently on file with the secretary,
but could be computerized if Donna would like.

Athletic Director’s Report:

e No report given.

Other:

e Please be reminded that elections for new officers will take place at the next

meeting. Please either volunteer to hold a position, or come to vote.




Meeting Wrap up:
e The next meeting will be held in the High School Library on November 8th at 7pm
Meeting was adjourned at 7:55

Minutes respectfully submitted:
Paula LaFerriere



